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SUBMISSION 
Re: Report of the Board of Management on Business Performance in 2019 

and Business Plan in 2020 

 Addressed to:  The Annual General Meeting of Shareholders 
    PetroVietnam Drilling & Well Services Corporation 
 

Pursuant to the Charter of PetroVietnam Drilling and Well Services Corporation (PV 
Drilling); 

Pursuant to the Operating Regulations of PV Drilling's Board of Directors, 

The PV Drilling’s Board of Directors submits to the Annual General Meeting of 
Shareholders the Report of the Board of Management (BOM) on Business Performance in 
2019 and Business Plan in 2020 as Appendix attached herewith. 

We submit to the Annual General Meeting of Shareholders for consideration and 
approval. 

Yours sincerely, 

 
Recipients: 
- As above; 
- File: Secretary Team. 
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BOARD OF DIRECTORS 
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APPENDIX 
BUSINESS PERFORMANCE REPORT IN 2019  

 AND BUSINESS PLAN IN 2020 
 (Attached to The Submission No. 02/2020/TTr-ĐHĐCĐ dated 18th June, 2020) 

 
I. BUSINESS PERFORMANCE REPORT IN 2019 

1. Overview of Business Performance in 2019 

At the risk of global economy recession, Vietnam economy has achieved many 
positive results which showed by impressive figures such as GDP growth rate of 7.02% - 
two consecutive years, having the growth rate of above 7% since 2011; controlled 
inflation rate of under 3% - at the lowest level in 3 years; decreasing public debt...etc. Oil 
prices have been highly volatile in 2019. The oil prices reached a peak of USD 75 per 
barrel in April, decreased at USD 56 per barrel in August, and maintained at an average 
level of USD 60 per barrel in the rest of the year. This level encouraged the global 
drilling market to be more dynamic with long term contracts offered by oil operators. The 
company jack-up rig utilization achieved at 90% on average, which was higher than the 
figure of 85% in 2018, however, day rate still remained under USD 60 thousand per day. 
The company has completed a very challenging year with encouraging achievements. 
Most importantly, the company has maintained the quality service in both drilling and 
drilling related services with the highest level of safety as well as high utilization. One of 
the key points in 2019 is that the company has successfully implemented the strategy of 
international market development as resulting of 4/6 owned rigs working with Malaysian 
clients from Q4/2019, building a solid foundation to expand more services in 
international markets. Moreover, PV Drilling entered into a contract for PV DRILLING 
V Brunei Shell Petroleum Company Sendirian Berhad (BSP) with the duration of 6 years 
firm and 4 years extension. Regarding drilling related services in international markets, 
the company also achieved good results by delivering some services such as tool rental 
services in Thailand and Malaysia, manpower services in Japan, Saudi Arabia and 
Turkey; oil spill response services in Indonesia...etc 

Due to all owned jack up rigs working in foreign markets, PV Drilling has hired 02 
jack up rigs from partners including JDC and Borr Drilling in order to provide for 
Idenmitsu and HLHV’s campaigns in Vietnam from 11/2019. These two rigs selected by 
PV Drilling are high-specification jack ups which could help PV Drilling ensure client’s 
drilling schedule and maximize optimal values to clients. 

With all relentless efforts, internal resources and flexibility to cope with volatile 
markets, PV Drilling has completed the outstanding year of 2019 with positive results 
which are 4,368 Billion VND of revenue, increased by 13.5% compared to plan and 184 
Billion VND of net profit, compared to a plan without profit registered to shareholders. 
Comparing to last year, revenue dropped by 21% due to the reduction of manpower 
service and trading service while net profit fell by 7%, which mainly contributed by 



2 

reversion of a bad debt amount from PVEP and Science and technology development 
fund amount in Financial statement 2019 compared to 2018. 

Consolidated Business Performance in 2019 (Audited by Deloitte Vietnam): 

Items Unit Actual Plan 
Actual vs. 
Plan 2019 

Bil VND % 
Revenue Bil VND 4,368 3,850 518 13% 
Profit before tax Bil VND 189 -   
Profit after tax (of the 
Company’s shareholders) Bil VND 184 -   
Amounts payable to State 
Budget Bil VND 506 360 146 41% 

Charter capital (year-end 
figure) Bil VND 4,215 4,638 (422) -9% 

Owner’s equity Bil VND 13,968 12,770 1,198 9% 
Total assets Bil VND 20,892 19,560 1,331 7% 

 

Holding Company’s Business Performance in 2019 (Audited by Deloitte Vietnam): 

Items Unit Actual Plan 
Actual vs. 
Plan 2019 

Bil VND % 

Revenue Bil VND 2,742 2,370 372 16% 
Profit before tax Bil VND 90 - 90  
Profit after tax Bil VND 84 - 84  
Amount payable to State 
Budget Bil VND 264 170 94 55% 

Charter capital (year-end 
figure) Bil VND 4,215 4,638 (422)  
Owner’s equity Bil VND 13,069 12,205 864 7% 
Total assets Bil VND 14,272 13,475 796 6% 

The performance of services in 2019 as follows:  

1.1. Drilling service: 

Drilling service revenue in 2019 achieved more than 2,176 Billion VND, increased 
by 4%YoY. These outstanding results of drilling service are contributed by some factors 
such as: 

 In Q4/2019, there are 04 owned jack up rigs working in Malaysia with the 
contracts at higher average day rates of 59,500 USD/day. The contracts with clients such 
as Petronas, Hibiscus, Sapura and Repsol are the long-term contracts from 6 months to 1 
year, which were better compared with the short-term contracts in previous years, only 2-
3 months. 

 One of the key points in 2019 was entering into a contract for PV DRILLING V 
Brunei Shell Petroleum Company Sendirian Berhad (BSP) on September 24, 2019 with 
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the duration of 6 years firm and 2 times of 2 year extension, expected to start on April 1, 
2021. 

 In addition to seeking more clients in potential markets, in the meantime, 
minimizing drilling operation costs and controlling other management expense are also 
one of the important factors to increase the efficiency of drilling services. PV Drilling 
continued to implement the strategy of replacing expats, reviewing and reducing 
insignificant workforce and applying many solutions to restructure the business in 
efficiency and effectiveness. 

 With relentless efforts, the business performance of drilling service in 2019 has 
been achieved some significant positive signals even in the downturn of the oil and gas 
industry, and established the stable and operational effectiveness in the coming years. 

1.2. Drilling-related services 

All owned rigs working in international market helped PV Drilling achieve high 
utilization rates, which increased drilling services revenue, however, it did not contribute 
to drilling related services. The revenue of drilling related services in 2019 was reduced 
due to some reasons such as the decrease of workload, the fierce competition and short-
term drilling campaigns of the clients. The strategy of expanding business into 
international markets has been continuously implemented in some drilling related 
services such as well technical services (Casing Running Tool, oil spill response 
service,...), manpower, workshop. For example, some subsidiaries of PV Drilling 
successfully signed long-term and high value contracts such as PVD Tech’s contracts of 
providing conductor for Idemitsu, electrical submersible pump (ESP) and workover for 
CLJOC; PVD Logging’s contracts of providing wireline service in 3 years (from 2019) 
for  Premier Oil and Bien Dong POC. These contracts are expected to contribute a major 
part of PV Drilling in the coming years. In general, the business performance of drilling 
related service was acceptable with the revenue of 2,192 Billion VND (-36% YoY), and 
the net profit of 95 Billion VND (-64% YoY). 

2. Business performance of Joint ventures 

In 2019, profit from joint ventures was 111 Billion VND (83%YoY) thanks to the 
positive business performance of some joint ventures such as PVD Baker Hughes, PVD 
Tubular, Vietubes … which having significant improvement of operating activities and 
no longer recording the provision for doubtful debts from PVEP. In addition, some joint 
ventures achieved high growth rates in revenue and profit thanks to increasing workload 
and service prices, tight cost control strategy and providing new services to clients. 

II. INVESTMENT PLAN 2019 

At the early stage of the downturn of the oil and gas market, PV Drilling has 
temporarily stopped and delayed some insignificant investment plans in order to 
minimize waste, maximize resources, enhance controlling, focus more on R&D, improve 
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market research, prepare, appraise and approve the Feasibility Study Report in 
accordance with current regulations.     

In 2019, PV Drilling did not have any investment outside the scope of business  and 
high value projects. Total investment capital that PV Drilling invested in machines and 
equipment reached 13 Billion VND which is described as follows: 

No. Investment items in 2019 
Plan Actual Actual vs. 

Plan (%) (VND billion) (VND billion) 
A Carry forward investment 33.75 3.59 11% 
I The Holding company’s Investment 8.14 1.48 18% 

1 Investment in machine and 
equipment 8.14 1.48 18% 

1.1 Establishment of Enterprise Risk 
Management System 0.46 0.40 87% 

1.2 ERP – phase III 7.68 - 0% 

1.3 
Supplement of procurement system 
and asset allocation through 
MAXIMO system on the rig  

- 1.08  

II Subsidiaries’ Investment 25.61 2.11 8% 
1 PV Drilling’s Office (Vung Tau) 23.00 - 0% 
2 Hydraulic Extendable Bail Arm  0.30 0.30 100% 

3 Tubular running equipment from 
Baker Hughes 1.81 1.81 100% 

4 Training equipment  0.50 - 0% 
B Investment in 2019 120.23 9.54 8% 

1 New drilling collars for PV 
DRILLING I, II in 2019 24.38 - 0% 

2 Workshop equipment 2.60 - 0% 
3 Oil spill equipment 2.80 - 0% 
4 Casing Running Tool Internal (CRTi)  15.93 - 0% 
5 Drilling and well equipment 22.90 2.36 10% 
6 Well logging equipment 33.04 - 0% 
7 Training equipment  14.90 3.99 27% 
8 Other investment  3.68 3.19 87% 

 Total 153.98 13.13 9% 

III.   OTHER MANAGEMENT ACTIVITIES 

1. Development of services into international markets 

In recent years, business development activities in international markets has been 
developed by PV Drilling and the company has achieved positive results in 2019 as 
follows:   
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- In Q4/2019, 4/4 owned jack up rigs are provided to Malaysia’s clients with 
diversified contacts; and signing  the long-term contract in providing PV 
DRILLING V with BSP in Brunei;  

- Alongside some traditional markets such as Myanmar, Thailand, Malaysia, Brunei, 
PV Drilling also joined bids to deliver drilling rigs and well technical services in 
Australia, Indonesia and the Middle East;  

- In 2019, PV Drilling’s subsidiaries successfully provided their services in 
international markets. For example, PVD Well provided casing running tool in 
Pakistan, manpower in Saudi Arabia, Turkey and other drilling related services in 
Thailand and Malaysia; PVD Offshore provided oil spill response service in 
Indonesia. 

2. Human resource management   

As of 2019, PV Drilling had 1,642 employees, decreased by 4% compared to last 
year. Human resource activities in 2019 are mainly focused on modifying the 
organizational structure in terms of effectiveness and efficiency, maintaining and giving 
priority to develop the local workforce in order to replace expats. In addition, PV Drilling  
mainly focuses on training, development of human resources, especially, the company’s 
manpower working on rigs in order to adapt the company’s international expansion 
strategy. In 2019, PV Drilling provided 3,715 training participants with total fees of 94% 
plan and 210% compared to last year. 

3.  Financial management and Risk management 

Financial management of PV Drilling has been managed effectively and safely. As 
a result, current ratio is controlled while capital structure is significantly effective and 
efficient. When PV Drilling implemented an international expansion strategy, the 
company always monitored exchange rate, currency payment, time for payment to 
suppliers... In 2019, PV Drilling successfully negotiated with clients to pay USD instead 
of local currency in order to minimize currency risk. In addition, debt management was 
carefully monitored and actively collected debt from clients in order to increase capital 
turnover and minimize the cost of capital. Cash flow management was strictly managed 
which contributed the effectiveness to PV Drilling business performance. 

Cost minimizing: PV Drilling continued to implement cost minimizing and 
reducing waste approaches to employees, following the guidance of the Government and 
PetroVietnam. Besides, PV Drilling continued to apply previous solutions such as tightly 
control inventory management (Periodic inventory count, reducing stock and reducing 
capital waste by rotating stock among subsidiaries); minimize internal sources and 
maximize external sources; negotiating with suppliers to get the discount.  

Risk management: PV Drilling completed ”Risk Management System Project” for 
holding company and its subsidiaries. The system applying COSO 2013 framework and 
ISO 3100 standard is suitable for company culture and strategy. In addition, Board of 

https://www.google.com/search?client=firefox-b-d&sxsrf=ALeKk02Z1zAFnERv1h4uWBVxHWoeCgO_3w:1587783261722&q=Saudi+Arabia&spell=1&sa=X&ved=2ahUKEwj5_a3KyYLpAhULeisKHTxvCQoQkeECKAB6BAgVECk
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management planned to build up a risk management system as a tool to support for 
operational management and as a corporate culture model. 

4.    Evaluating achieved results  

PV Drilling reached the revenue of 4,368 Billion VND and the net profit of 184 
Billion VND in 2019. This result is the evidence of PV Drilling’s strategy of developing 
core services in international markets, controlling cost, promoting internal resources and 
maintaining human resources. 

IV.   BUSINESS PLAN 2020 

1. Business Plan 2020 

In 2020, most major economies are expected to slow down, in which the US is 
forecasted to grow below 2%, the lowest since 2016. The US-China trade tensions, the 
slowdown of major economies, concerned with the Covid 19 virus pandemic, have 
exerted very serious pressure on the decline in crude oil consumption. The trading 
session on March 9, 2020 can be said to be the worst trading session since 1991 when 
both WTI and Brent lost more than 30% after Saudi Arabia lowered the official selling 
price, announced to increase production leading to the risk of a price war. In this context, 
Goldman Sachs lowered the outlook for Brent crude oil from an average of 60 
USD/barrel to 30 USD/barrel in 2020 (Reuters). 

 In case the base-case oil price scenario is $60 per barrel and the dual effects of the 
disease and falling oil prices have not taken into account, PV Drilling builds Business 
plan for 2020 by the end of 2019 as follows: 

 Consolidated Business Plan 2020:  

Indicators  Unit Plan 
2020 

Actual 
2019 

Plan 2020 vs. 
Actual 2019 
VND 
billion  % 

Revenue VND billion  4,680 4,368 312 7% 
Profit after tax (of the Company’s 
shareholders) VND billion 68 184 (116) -63% 

Amount payable to State Budget VND billion 440 506 (66) -13% 
Charter capital (year-end figure) VND billion 4,637 4,215 422 10% 
Owner’s equity VND billion 14,172 13,968 204 1% 
Total assets VND billion 20,645 20,892 (247) -1% 

 Holding Company’s Business Plan 2020: 

Indicators Unit Plan 
2020 

Actual 
2019 

Plan 2020 vs. 
Actual 2019 

VND 
billion  %  

Revenue VND billion         3,000  2,742             258  9% 
Profit after tax  VND billion                   66    84   (18)  -20% 
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Indicators Unit Plan 
2020 

Actual 
2019 

Plan 2020 vs. 
Actual 2019 

VND 
billion  %  

Amount payable to State 
Budget VND billion               236  264             (28) -11% 

Charter capital (year-end 
figure) VND billion            4,637  4,215             422  10% 

Owner’s equity  VND billion          13,446  13,069             377  3% 
Total assets  VND billion          14,475  14,272             203  1% 

In the complicated situation of the Covid-19 pandemic and the decline in oil prices, 
PV Drilling has established a Response Committee, which is responsible for preparing 
solutions / plans to respond the dual effects of the disease and the decline in oil prices to 
minimize these impacts on production and business activities. 

2. Investment plan 2020 

In 2019,  PV Drilling signed a contract of providing PV DRILLING V, the tender 
assist semi-submersible drilling rig (TAD), for Brunei Shell Petroleum Company 
Sendirian Berhad (BSP) in Brunei from Q2/2021. PVD Tech, a subsidiary of PV Drilling, 
is responsible for investing Drilling Equipment Set – DES with total amount of 35 
Million USD. The capital structure for DES is 30% of owner's equity and 70% of debts 
and it is expected to be accomplished in Q1/2021, meeting BSP’s requirements. 

In addition, PV Drilling and its subsidiaries continued investing major projects, 
machines and equipment. Total investment budget is estimated to be 918.79 Billion VND 
in 2020, the details are as follows:  

No Investment items 2020 
Budget Owners’equity Loan+ others 

(VND billion) (VND billion) (VND billion) 

I Carry forward 
investment 12.68 5.00 7.68 

A The Holding 
Company’s Investment 7.68 - 7.68 

1 

Purchasing of software 
license and services to 
initiate Oracle Hyperion 
Budget Management and 
Intelligent Business 
(ERP-Phase III) 

7.68 - 7.68 

B Subsidiaries’ 
investment 5.00 5.00 - 

1 PV Drilling’s Office 
(Vung Tau) 5.00 5.00 - 

II Investment in 2020 1,148.61 663.46 485.16 

A The Holding 
Company’s Investment 318.06 310.26 7.80 

1 
New drilling collars for 
PV DRILLING I, II, III, 
V 

62.76 62.76 - 
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No Investment items 2020 
Budget Owners’equity Loan+ others 

(VND billion) (VND billion) (VND billion) 

2 

Information technology 
project: upgrade system, 
Idoc, IP phone, 
transmission equipment 
TAD & protective 
equipment. 

7.80 - 7.80 

3 Other investment 5.00 5.00 - 

4 

Capital contribution to 
PVD tech for investing 
Drilling Equipment Set – 
DES  

242.50 242.50 - 

B Subsidiaries’ 
Investment 830.55 353.20 477.36 

1 Workshop equipment 19.52 13.02 6.50 
2 Oil spill equipment 2.00 2.00 - 

3 Casing Running Tool 
(CRTi)  31.73 - 31.73 

4 Drilling and well 
equipment 24.94 8.81 16.13 

5 Flyline Unit (Slickline 
Unit # 7) 10.60 10.60 - 

6 Well logging equipment 55.23 55.23 - 

7 Drilling Equipment Set - 
DES 676.80 253.80 423.00 

8 Training equipment 7.25 7.25 - 
9 Other investment 2.49 2.49 - 

 Total (I+II-II.A.4) 918.79 425.96 492.84 

3. Solutions and implementations in 2020  

In order to accomplish 2020 plan, PV Drilling's management will mobilize all resources 

with specific solutions as follows: 

Business development activities: 

- Actively collaborating with the clients in securing the signed contracts, looking for 
opportunities to extend the existing contracts and searching for the potential 
contracts in new markets.  

-  Looking for market opportunities in order to provide drilling rigs in Southeast Asia 
countries such as Malaysia, Indonesia, Thailand, Myanmar and Brunei.  

- Strengthening core business of the company. 

- Accomplishing the investment of Drilling Equipment Set (DES) for PV DRILLING 
V in order to meet BSP’s requirement and secure the drilling timeline in the signed 
contract. 
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- Investing on specialized equipment to increase competitive advantage, catch up with 
the market trend and meet customer’s requirements. 

Operation management activities: 

- Enhancing operation management based on the guidelines of professionalism and 
efficiency: Enterprise resource planning (ERP), risk management system… in order 
to compete with other competitors in the industry. 

- Maintaining operating efficiency of PV Drilling’s rig fleet with the highest level of 
safety by optimizing business process, performing maintenance (UWILD/Drydock) 
for rig fleet, planning for facility reinvestment of the rig fleet in order to achieve the 
highest level of operating efficiency and compete with other newly built rigs in the 
drilling market.  

-  Requesting and informing the guidelines for all employees in terms of preventing 
virus Covid-19 and following the regulations of the Government and the company. 

- Implementing the solutions to respond the impact of virus covid-19 and the 
downturn of oil price such as controlling budget, cutting costs, enhancing financial 
management and actively collecting bad debts. 

- Developing the workforce and building human resource program based on lean, 
quality and professionalism; Focusing on training key personnel in order to replace 
seniors/expats by local employees. 

V.    PETITION 

With the results of business performance in 2019 and Business plan in 2020 as above, PV 
Drilling respectfully reports to Shareholders’ General Meeting voting for approval on: 

- Report on business performance in 2019. 

- Business plan in 2020. 

* * * 
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